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Software built around
the way your business
runs.
Custom web applications and portals for Australian small

business. Workflow, people, payroll, compliance and dispatch,

in one system that fits.

portal.example.com.au

uniwebau.com



WHY  CUSTOM  SOFTWARE

Your business is not a template.
Most small businesses run on a patchwork of spreadsheets, paper forms, text

messages and off-the-shelf subscriptions that each solve a third of the problem. The

owner ends up being the glue that holds it together.

HOW  IT  RUNS  TODAY WITH  A  SYSTEM  BUILT  FOR  YOU

Paper timesheets re-keyed into payroll

every week

Hours captured once on a phone,

approved, and pay-ready

Job details living in group chats and

people's heads
One live job board the whole team trusts

Safety and compliance records in folders

and drawers

Signed, timestamped records found in

seconds

Dispatch run from whiteboards and email

threads

Dockets, packing slips and invoices from

one screen

Five subscriptions that do not talk to each

other

One system connected to your accounting

and email

Hiring office staff just to move information

around
Growth without the extra admin overhead

A website tells people about your business.

A custom application runs it.

We build both. The application is where the real saving happens: less double handling,

fewer mistakes, faster invoicing, and an operation that looks as professional as a much

larger one.
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WHAT  WE  BU I LD

Systems for the way small
businesses really work.
Every project is scoped to one business. These are the building blocks we combine

most often. If you can describe the workflow, we can build the software for it.

Time, attendance and rostering

Phone clock in and out with GPS and site

geofencing, breaks, overtime rules,

rosters, leave requests and approvals.

Payroll preparation

Approved hours turned into pay-ready

data with rates, allowances and penalties,

exported to Xero, MYOB or your payroll

provider.

Employee management

Staff records, onboarding checklists,

licences and tickets with expiry reminders,

documents and role-based access.

Jobs, scheduling and dispatch

Job cards, assignment, live status, delivery

and pickup runs, and proof of delivery with

photo and signature.

Quotes, orders and invoicing

Quote builders, order pipelines and

invoices raised straight from completed

work, synced to your accounts.

Safety and compliance

Site diaries, toolbox talks with signatures,

inductions, SWMS and incident reports, all

with printable records.

Inventory and production

Stock levels, production queues, material

traceability, supplier orders and low-stock

alerts.

Customer and supplier portals

Secure logins where customers book,

approve, pay, download documents or

track progress themselves.

Reports and dashboards

Live owner dashboards, exception flags,

and Excel or PDF exports built from your

own data.

Integrations and automation

Xero, MYOB, Microsoft 365, Google

Workspace, SMS, email and payment

gateways. Data goes in once.

Start with one. Most builds begin with the single module that saves the most time, then grow from

there as budget allows.
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CASE  STUDY  0 1

Site operations for a demolition and
civil contractor.

INDUSTRY

Demolition and civil

WHO  USES  IT

Site crews, drivers, supervisors,

office

PLATFORM

Phone app plus admin dashboard

The brief

Replace paper-based site records with one

phone-based system covering attendance,

outside labour hire, truck movements, site diaries

and toolbox talks, and give the office a live view

of every site.

How it behaves

Built for people in gloves and hi-vis: large

buttons, almost no typing, and every screen

designed around the task at hand. Off-site entries

are flagged for review instead of blocked, so

work never stops because of a GPS glitch.

What we built

GPS clock in and out with project geofencing

Labour hire logging with automatic costing against

agreed rates

Truck movement logs with verified stop locations

Daily site diaries with photos and hire documents

Toolbox talks signed on each attendee's own phone,
with printable records

A document and training library with per-project and

per-person access

Admin dashboard with live attendance, flagged entries
and automatic closing of forgotten sessions

Ready to start

The worker sees their assigned
site and one button.

Verified clock in

Time, location accuracy and
geofence check recorded.

Toolbox talk

Supervisor picks attendees and
topics, then everyone signs.

Screens show fictional sample names and a fictional project.
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CASE  STUDY  0 2

A production and dispatch portal for
a duct manufacturer.

INDUSTRY

HVAC duct manufacturing

WHO  USES  IT

Factory floor, dispatch, office

PLATFORM

Node.js and PostgreSQL, hosted

in Sydney

portal.example.com.au

Dispatch. Build a docket from stock, hand over to the driver, then reprint, email, invoice or reopen from the same row.

The brief

Track every coil of steel from the

day it arrives, through production

and quality checks, to the docket it

leaves on, and know which

customer is holding which rack.

On the floor

Staff log in with a short PIN that

only works on the yard network.

Quality sheets are filled in as each

rack is made, and nothing counts

as stock until it is signed off.

In the office

Dockets, packing slips and

certificates print from the portal.

Invoices are raised into Xero from

the customer's own rate card, and

email goes out through Microsoft

365.

Traceable

Every certificate of conformance
links back to the coil the product

was made from.

Backed up

Automatic nightly database
backups, kept for 14 days, on an

encrypted connection.

Private

Login only, hidden from search
engines, with only the web ports

open to the internet.
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CASE  STUDY  0 2 ,  CONT INUED

One record, from steel coil to signed
receipt.

1 Coil intake 2 Quality sheet 3 Stock list 4 Dispatch docket 5 Invoice 6 Rack return

Reports. What went out by customer and by product for any period, with one-click Excel export for the accountant.

Rack returns. See which customer is holding which rack and for how long. Tick off what the driver brings back and

issue a signed receipt.

Screens show fictional sample customers, drivers and order numbers.
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HOW  I T  I S  BU I LT

Modern, proven, and yours to keep.
We choose technology for reliability and long-term maintainability, not novelty.

Everything below is mainstream and well supported, so you are never locked in to us.

YOUR  TEAM

Phone Tablet Desktop

Installs to the home screen like an app

APPLICATION

Node.js PHP and WordPress where it fits

App Store and Google Play builds when needed

DATA

PostgreSQL MySQL

Documents, photos and signatures

HOSTING

AWS Sydney region Automatic SSL

Nightly backups Firewall

CONNECTS  TO

Xero

MYOB

Microsoft 365

Google Workspace

SMS and email

Payment gateways

Security and ownership

Encrypted and access-controlled

Encrypted connections everywhere, hashed

passwords, role-based access and an audit trail on

sensitive actions.

Private by default

Internal tools sit behind logins and are kept out of

search engines. Access can be limited to your own

network.

You own it

Your data lives in your own database. Source code

and documentation are handed over, so the system

is never held hostage.

Kept in Australia

Hosted in the Sydney region and designed with the

Australian Privacy Act in mind, collecting only what

the business needs.
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BU I LT  FOR  AUSTRAL IA

Local rules, handled properly.
Software for Australian employers has to respect Australian obligations. We design for

these from the start and confirm the specifics with your accountant or payroll adviser.

Awards and agreements Configurable pay rules for ordinary hours, overtime, penalties and

allowances, set up with your adviser against the relevant award or

agreement.

Single Touch Payroll and super Output prepared for your STP-enabled payroll software or provider, with

superannuation figures calculated for review.

GST, BAS and invoicing Tax invoices with ABN and GST handled correctly, and a clean sync to Xero

or MYOB for BAS.

WHS and site safety Digital inductions, toolbox talks, site diaries and incident records with

timestamps, signatures and printable PDFs.

Record keeping Time and wage records stored and retrievable in line with Fair Work

record-keeping expectations.

Time zones Correct handling of AEST and AEDT, Queensland without daylight saving,

and Western Australia.

Who we build for

Construction, demolition and civil Trades and landscaping Manufacturing and fabrication

Transport and logistics Cleaning, security and facilities Clinics, allied health and NDIS providers

Hire, wholesale and retail Professional services

A note on advice. We build the software. Payroll interpretation, tax and legal compliance remain the

responsibility of your accountant, payroll specialist or legal adviser, and we are glad to work alongside them.
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HOW  WE  WORK

A clear path from idea to live
system.
Small businesses cannot afford surprises. We keep the process short, visible and

staged, so you see working software early and only commit to the next stage when the

last one has proven itself.

Three ways to engage

Fixed-scope build

One defined module or system,

quoted up front.

Staged programme

Start with the module that

saves the most time, and add

others as budget allows.

Ongoing partnership

Hosting, monitoring, backups,

updates and a monthly

allowance for improvements.

1
Discovery

We walk through how work actually flows today: the forms,

spreadsheets, handovers and pain points.

YOU  GET

A written scope and a list of
what to build first

2
Proposal

Modules, screens and integrations set out in plain language, with a

fixed quote for each stage.

YOU  GET

A proposal you can approve in
parts

3
First working version

We build the highest-value module first and put it in your hands on

a test site.

YOU  GET

Something real to click

through, early

4
Refine with your team

Your staff test it on their own phones. We adjust wording, layout

and rules based on what they say.

YOU  GET

A tool people actually use

5
Go live

Hosting, backups, SSL, data import, and a short training session or

guide for staff.

YOU  GET

A live, secured system

6
Support and growth

Ongoing hosting, monitoring and maintenance, with new modules

added as the business grows.

YOU  GET

A system that keeps up with
you
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COMMON  QUEST IONS

What owners usually ask first.

Is this too big for a business with ten

staff?

No. Small teams often gain the most, because today the owner is

the system. We start with a single module and a fixed price.

Can it replace the subscriptions we

already pay for?

Sometimes. Where an existing tool does its job well, we integrate

with it instead of replacing it.

Will our staff actually use it? We design for phones, big buttons and minimal typing, and we

test with your real people before going live.

What happens if we stop working

with you?

You keep the code, the database and the documentation. Any

competent developer can pick it up.

How long does a first module take? It depends on scope, which is why discovery comes first. The aim

is always a working first version in your hands early, not a long

wait for a big reveal.

Start with the one thing that costs
you the most time.
Book a short, free conversation. We will tell you honestly whether custom

software is the right answer for it, and what a sensible first stage would

look like.

Uniweb uniwebau.com
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